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Introductory Guide

Project’s Business Plan
Based on Decision No. (329) of 2019
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The One-stop Shop Department at Kuwait Direct
Investment Promotion Authority (KDIPA) is pleased
to present this Introductory Guide, which is intended
to facilitate the submission of the Business Study of
your project. This comes as a second step in our
process, upon completing the phase of submitting
the ‘Application Request Form (ARF)’ of the
proposed project. The investor will proceed to
submit the investment licensing application
accompanied by the Business Plan, which provides
detailed information than the ‘Application Request
Form (ARF)’, indicated in attached Business Plan
content.

KDIPA shall review the project’s Business Plan within
30 days from the date of submission with the com-
plete required documents.

KDIPA will address the applicant once the decision
on the merits of the application is issued, be it an
approval or rejection.

In the event of an approval, the investor proceeds to
obtain the necessary approvals to establish the entity
and start operations.

We will remain at your disposal to provide support,

respond to any inquiries, and receive your remarks
to ensure optimal service delivery.

One-stop Shop Department
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Content of Project’s Business Plan

Project Profile

- Experience and track record of the Investor.

- Classification of project activity based on ISIC.
- Project’s description and objective.

- Project’s legal entity form.

Technical Aspect

- Project’s operational plan & execution timetable
(Gantt chart).

- Current and/or previous contracts in Kuwait.

- Location of office and/or site.

- The estimated amount of annual water and energy
consumption. (Industrial activity)

Transfer & Settlement of Technology

¢ Innovative tangible technology transferred and
settled in Kuwait:

- Transfer and settlement of products, machinery,
vehicles, high precision instruments as well as its
optimal utilization.

¢ Innovative intangible technology transferred and
settled in Kuwait:

-Transfer and settlement of patented technology,
copyrights, trademarks, databases, software
production systems, distribution systems,
franchises, literary works, applications and other
intangible technology which aims to contribute to
supporting the digital transformation of Kuwait in
the era of the fourth Industrial Revolution (IR4.0).

¢ Research & Development (R&D) for enabling
knowledge creation:

- Fostering research development and innovation
activities undertaken by companies for innovation,
development and improvement of their products,
services, operations and strategic objectives.

e Modern management method gained by the
investor to be transferred to Kuwait:

- Introducing and adopting practical systems,
mechanisms, procedures and rules to enhance
productivity, effectiveness, and efficiency within the
area of specialization.
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Human Capital Aspect

e Job creation for nationals:

- Creating job opportunities for national
employment in accordance with the Council of
Ministers Decision No. 1028 of 2014 Regarding the
National Labor Ratios at Non-Governmental Entities;
to be applied to investment entities with 25 total
employees or more. The investment entities with
less than 25 total employees are not subjected to the
above mentioned decision; therefore KDIPA requires
a Kuwaitization percentage of 50% or more from the
total employment.

e Certified training programs related to
specialization or core activity:

- Providing practical, on-the- job, and certified
professional training programs related to the
economic activity to improve the skills of national
employees and expand their knowledge.

e Corporate scholarship programs:

- Granting corporate scholarship programs for
national employees and providing financial support
to cover needed expenses throughout the duration of
the study period like travel, and accommodation; or
providing financial and technical support for national
employees to benefit from career-oriented disciplines
in certified centers abroad offering intensive training
courses to maximize learning and encourage more
intensive professional interactions.
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Marketing Aspect

e Domestic market needs:

- Meeting the domestic market’s need of goods
and services both in the framework of forward
integration, by contributing to the distribution and
marketing of output; or backward integration by
contributing to raw materials and the value of input.
Aiming to invigorate the domestic market by
improving efficiency, cost saving, diversifying and
increasing national exports while reducing imports.

¢ Use of national products and services:

- Purchasing local products and services to satisfy
the needs of investment entities, leading to the
support of local producers and suppliers’ networks,
to enhance and encourage the domestic market
dynamism, decreasing propensity to import, and
increasing propensity to export.

e Product Accreditation and Quality
Management System:

- Obtaining product accreditation certificates, and
implementation of quality management systems in
accordance with international standards, enhances
the capability and efficiency of the established entity
to improve outcomes as well as the quality of local
products within the domestic market.
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Economical Aspect

e Contribution of non-oil sector to GDP:

- Contributing to developing a diversified and
sustainable economy by investing in non-oil
economic activities in accordance with the Kuwait Nation-
al Development Plan.

e Industry, innovation & infrastructure:

- Promote sustainable economic growth through invest-
ment in resilient infrastructure, stimulate and develop
industrialization and promote innovation and technologi-
cal progress.

e Fostering competitiveness:

- Increasing Kuwait's competitiveness by
contributing to the creation of competitive clusters in
priority sectors, and through enterprise
development and internationalization of local
companies, especially SMEs, through facilitating their in-
tegration into the production, distribution and marketing
chains of investment entities
operating in Kuwait, expanding to international markets
by integrating in the Global Value Chains (GVCs) of these
multinational companies.

Sustainable Development

e Corporate Social Responsibility:

- Launching CSR initiatives that take place outside of the
core business of the investment entities, contributing to
support social, humanitarian, and environmental
activities with the aim of benefiting society.

e Environmental sustainability:

- Providing mitigating techniques for managing waste
generated by the economic activity of the investment
entity, addressing environmental risks, adopting the
“green environment” initiatives to protect the
ecosystem, deepen the use of recycling means and
promote the use of new and renewable sources of clean
energy, as well as, promoting consumer products
responsible for improving the quality of the habitat
environment.
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Financial Aspect gdladl wiilall

- Project’s total investment value. -9piall sl jlediludl oan -
- Investment value breakdown (excluding amount of doyd dalal ygs) Ul jleiilwdl pas Juaai -
government contract). (a9 yl 2aell
- Capital structure and Shareholders of the project. 9ruall Groabuall g clpadl sysai g (dledl JSugll -
- Project’s funding source. .0)3baog Jugoill Jiluwg -
- Projected financial statements for 3-5 years. lgisu 3-5 630l dedgiodl ddlodl Cilibudl -
- Audited historical financial statements. dadsoll ddlodl Silibudl -
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